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The public sector Equality Duty (Section 149 of the Equality Act) requires public bodies to have
due regard to the need to eliminate discrimination, advance equality of opportunity, and foster good
relations between different people carrying out their activities.

The Equality Duty supports good decision making — it encourages public bodies to be more
efficient and effective by understanding how different people will be affected by their activities, so
that their policies and services are appropriate and accessible to all and meet different people’s
needs. The Council’s Equality and Safety Impact Assessment (ESIA) includes an assessment of
the community safety impact assessment to comply with section 17 of the Crime and Disorder Act
and will enable the council to better understand the potential impact of the budget proposals and
consider mitigating action.

Name or Brief Description | Housing Related Support Review (single adults)
of Proposal

Brief Service Profile Housing Related Support (HRS) is a bracket term used for all services
(including number of provided to vulnerable people or people in a housing crisis who need

additional support to either obtain or sustain their housing.
customers)
The activities covered under the bracket term of HRS cover a variety of
skills required to live independently and range from managing own
tenancy and understanding rights and responsibilities of a good tenant
to developing personal qualities such as confidence in living
independently and managing daily tasks with no (or some) support in
order to sustain accommodation. HRS also plays an important role in
joining up and building on community cohesion as it seeks to establish
or improve good links with the local community and combat isolation.
Its exact focus will vary depending on the client group and clients’
needs which will vary across age groups and primary need.

It is proposed that Housing Related Support provided to people living in
Southampton will be delivered through a number of different service
elements and contracts.

Each service element will operate as part of a wide range of services in
the city which contribute to supporting service users to maximise their
independence and enable access to appropriate housing with support.
Services have a key role in helping service users to gain the skills and
confidence to gain, manage and sustain their housing.

The service will work with a variety of service users, most of whom will
have a vulnerability around mental health, substance misuse, disability
and/or homelessness.

The future provision of housing related support, as set out in this
service specification will seek to:

. provide a flexible and responsive crisis intervention and
prevention service to vulnerable people with support needs relating to
gaining or maintaining a tenancy, including support to those who are
homeless or at risk of becoming homeless.
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. for vulnerable adults, including those who are street homeless
or at risk of street homelessness, to receive the support they require, in
order to enable them to develop the skills to live as independently as
possible and sustain their accommodation in the longer term.

. provide a service that improves health and wellbeing, supports
social inclusion and reduces the likelihood of them needing adult social
care or other key services.

. provide holistic support that helps prevents the breakdown, and
repeat breakdown of tenancy, homelessness, hospital admission,
custody or other forms of institutionalised care.

. target individuals at an early stage and provide interventions
which helps prevent escalation of need and helps sustain an
individual’s current housing situation where it is safe to do so.

. enable service users to develop their capacity, at the earliest
appropriate opportunity, to live independently so as to be able to
maintain independent accommodation without the need for ongoing
unnecessary intensive support.

. support vulnerable people who are in crisis during a period of
change in their life/ condition/ circumstances with the express aim of
increasing the individual’s level of independence

. develop a culture of community cohesion around the provision
of housing related support that enables individuals to build links within
their communities and supports landlords to offer accommodation to
adults with vulnerabilities.

The service will be provided through one community based flexible
support contract and four homeless contracts covering assessment,
intensive support and life skills development.

There will be continuity between support services. Where the service
user agrees, their support plan and information will follow them into a
new service.

Elements of the service:
e Assessment and intensive service
e Homeless intensive support service
o Homeless life skills support service 1
¢ Homeless life skills support service 2
e Flexible support service

Summary of Impact and

Issues

The future housing related support will reconfigure the present
provision to better respond to the needs of the individuals and of the
City; it will streamline the move on process and improve support
planning to reflect person centred support and contingency planning
across services.

The number of units of accommodation will stay the same, however,
the way the support is distributed will change slightly. High needs
accommodation will have allocated staff times and direct support hours.
Accommodation covered within the flexible support service will cover a
variety of accommodation, including designated and private rented
accommodation. This will enable the support to respond more flexibly
to the needs of the individuals by increasing or decreasing the number
of hours of support (especially when in crisis). This will allow for the
better use of the staff resource and support hours available. The
merging of several small contracts should yield efficiencies within
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management structures, while having no impact on the level of face to
face service offered.

A dedicated gateway approach will be adopted to ensure fair access to
all elements of the service and to streamline the move on pathway. It
will also support in void reduction and ensure effective use of
resources.

The new provision will move away from designating accommodation
based on clients’ primary need and diagnosis (such as mental health,
LD etc.) and move towards assessing needs based on vulnerability and
complexity of the individual and their individual needs. The introduction
of the gateway will support this process.

The new provision places strong focus on person centred planning and
multi-agency working. This will help individuals moving within the
services to continue to work on the desired outcomes and support
agencies in building a joint response to service users’ needs, especially
in crisis.

Street homelessness and rough sleeping have been on the rise in
Southampton. The proposals seek to maximise the usage and
effectiveness of the homelessness provision with a strong drive for the
preventative interventions and helping individuals to self-manage and
avoid tenancy breakdown.

The changes in the provision will help Southampton City Council in
achieving its savings targets, and allow for greater efficiencies within
the provision.

This review has identified issues which are outside of SCC control
which pose a risk to the way the support is delivered in the future; these
impacts may also impact on the number of people accessing the
provision. These include:

- The introduction of the universal credit — it is estimated that
more people will need help with budgeting and managing their
rent arrears due to the change in the way the benefits are
administered

- Introduction of local housing allowance to social housing — this
change will come into place for all tenancies signed after April
2017, and it will affect benefit entitlement from April 2018. This
is a serious risk as the shortfall between LHA and the rents level
in supported accommodation is significant, it will also make
move on accommodation less affordable

- Removal of automatic HB entitlement for people 18 — 21,
although people who cannot return home are likely to be
exempt

Potential Positive Impacts

1. Stress on preventative nature of the services to include strong
information and advice narrative.

Under the Care Act 2014 local authorities have a duty to provide
universal services offering information and advice. Although I1&A
provision is not directly a part of this review, a separate review is taking
place to ensure SCC meets its statutory duty. Within HRS, flexible
support element will be able to respond to people who are in a housing
crisis and prevent evictions/ find alternative appropriate
accommodation. This service will be able to equip people with the right
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skills to avoid crisis in the future. This provision will also play part in
resettling people in move on and independent accommodation after
they have been through the housing pathway, this is to prevent the
‘revolving door’ syndrome and help people sustain their
accommodation in the long run.

2. Focus on community based provision and building up ‘social
capital’.

The services will be strongly encouraged to create new placements and
encourage participation in the volunteering opportunities across the
City. The services will be marked against outcomes relating to
volunteering, take up of employment and educational opportunities, and
informal learning. This is to ensure people going through the service
have settled in the neighbourhoods and can actively contribute to
building strong communities. Community involvement and strong social
networks can reduce isolation and loneliness and this can improve
someone’s mental health and physical health which will further help the
individuals lead a meaningful life. These objectives also support SCC
priorities.

3. Stress on upskilling individuals and increasing their ability to live
independently, or supporting individuals to maintain their
independence levels (this could mean additional support put in
place)

It is the ambition of Southampton’s Better Care plan to ensure that as
many people as possible can achieve their full potential. Also, SCC is
committed to ‘enable more people to live independently in their own
homes’, as per SCC Strategy 2014-2017. This is only possible when
the individual has the right support or the right skills in place, and part
of this review to promote this positive attitude to independence and
discourage the use of institutional care, and build on the community
engagement and community resilience. The provision will put a stress
on educating staff and service users on self-service options in
Southampton and promote access to information and guidelines
services. This will help reduce future demand for the services and
support people in managing their circumstances effectively, before they
meet the crisis point. The provision is geared towards outcomes
relating to a positive change in individuals’ behaviour, situation,
attitudes and circumstances. This is to ensure that at the point of
leaving the housing pathway all individuals have the necessary skills
such as managing their behaviour, managing tenancy, money, self-care
(cooking, cleaning, healthy eating).

4. Stress on personalised approaches and interventions to meet

individual needs in best accommodation/support setting
Personalised approached are not only more effective in securing the
engagement of the individual, but they also offer better outcomes in the
long term. Personalisation brings the choice and empowerment to
individual’s support, and it allows for support to be flexible and adaptive
to clients’ needs. All of the HRS services support will be based on
person-centred planning, the outcomes will be set up with a service
user to meet their needs and aspirations. The services will be required
to work together, and a single support plan will follow the individual
throughout the move on pathway.

5. Introducing the gateway approach to ensure fair access to
services

A unified and streamlined approach to processing referrals and
deciding on appropriate accommodation will reduce the waiting times
and ensure that needs are well met within the accommodation offer. A
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strategic view over the provision will help in making the right
accommodation choices to better suit the needs of individuals.

6. Minimising of voids and maximizing on use of provision
This proposal aims to ensure that the current stock is used as
effectively as possible and accommodation waiting times are reduced
to the minimum. Currently some provision has long term voids which
bares costs to SCC and puts up the unit price, while other services
have waiting lists. An overarching outlook on voids provided by the
gateway will ensure that the waiting time and the voids are reduced to
minimum. This would provide better value for money per bed space
and reduce additional costs to SCC.

7. Introduction of flexible support
This provision will be able to respond quickly to the changing needs of
people who are at risk of homelessness or need additional support to
keep their housing. Lack of allocated hours per week means that the
workers will be able to manage their case loads based on need of
clients.

Responsible Service
Manager

Sandra Jerrim

Date

Approved by Senior
Manager

Signature

Date

Potential Impact

Impact Details of Impact Possible Solutions & Mitigating

Assessment Actions

Age The services are open to all 18 — 65 year The review will not introduce the
olds. Older people may be considered if changes to the eligibility criteria
agreed by the gateway. based on age to 18 — 65 year olds.

The new provision will allow for
additional placements for people
who are older than 65, based on
their need and will work closely
with services supporting 18 -25yr

olds
Disability Physical disability. Personalised support means that
Some disabled beds might be lost in the HRS will be better equipped to
reshaping of the services. meet individual needs, including

adaptations. Reviewers to ensure
that the number of disabled beds is
representative of the need —
housing adaptations to be put in
place when necessary.
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Impact
Assessment

Details of Impact

Possible Solutions & Mitigating
Actions

Mental health — a lot of the clients accessing
HRS will have MH issues. A reconfiguration
of bed provision and move away from
protected beds specifically purchased for
people with mental health might mean a
decrease in a number of beds available.

The review is meant to ensure a
fair access to the services
regardless of the type of need.
People with MH issues will be able
to access generic beds provision
which will cater to their needs
accordingly. In addition, greater
prevention and early intervention
agenda will ensure that people with
MH needs can access the
provision before the crisis point and
receive appropriate support.

ACTION: person centred planning
and improved assessment of need
will reduce this risk significantly.
More flexible provision and more
variety of provision will ensure
better match between individual
needs and accommodation
available.

Gender
Reassignment

People who have gone through the gender
reassignment might struggle in large, generic
needs projects.

A more flexible approach to
support and accommodation will
mean that individual needs can be
met in a more flexible way and be
more person-centred.

Marriage and
Civil
Partnership

The reconfiguring of the provision might
make it easier for the same sex couples to
find appropriate accommodation and support.

It can be difficult to accommodate couples in
hostels due the benéfit restrictions and house
rules.

A more flexible approach to
support and accommodation will
mean that individual needs can be
met in a more flexible way and be
more person-centred.

Same sex couples may find it
easier to receive support away
from large hostels.

ACTION: to ensure that the
number of beds for couples is
representative of the need.
ACTION: to ensure that referral
and assessment criteria do not
disqualify against couples.

Pregnancy and

This provision is designed for single

Maternity homeless as a primary group.
Parents can access the accommodation Personalised support planning will
based provision however the provision will support individuals in maintaining
not be able to accommodate children. their meaningful relationships.
Family specific services are provided
elsewhere.

Race Some people might find it difficult to cope in A more flexible approach to
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Impact
Assessment

Details of Impact

Possible Solutions & Mitigating
Actions

supported housing environments due to their
race.

support and accommodation will
mean that individual needs can be
met in a more flexible way and be
more person-centred.

ACTION: person centred planning
and improved assessment of need
will aid this risk significantly. More
flexible provision and more variety
of provision will ensure better
match between individual needs
and accommodation available.

Religion or
Belief

Some people might find it difficult to cope in
supported housing environments due to their
religion or belief.

A more flexible approach to
support and accommodation will
mean that individual needs can be
met in a more flexible way and be
more person-centred.

ACTION: person centred planning
and improved assessment of need
will aid this risk significantly. More
flexible provision and more variety
of provision will ensure better
match between individual needs
and accommodation available

Sex

Men and women might have similar needs
and issues which they need support with,
however, homeless men and women can
choose different ways to cope. In general,
men are more likely to become homeless but
women are more vulnerable while living on
the streets than men.

The provision does not include priority need
based on sex.

A more flexible approach to
support and accommodation will
mean that individual needs can be
met in a more flexible way and be
more person-centred.

ACTION: person centred planning
and improved assessment of need
will aid this risk significantly. More
flexible provision and more variety
of provision will ensure better
match between individual needs
and accommodation available.

Sexual
Orientation

Some people might find it difficult to cope in
supported housing environments due to their
sexual orientation.

A more flexible approach to
support and accommodation will
mean that individual needs can be
met in a more flexible way and be
more person-centred.

ACTION: person centred planning
and improved assessment of need
will aid this risk significantly. More
flexible provision and more variety
of provision will ensure better
match between individual needs
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Impact
Assessment

Details of Impact

Possible Solutions & Mitigating
Actions

and accommodation available.

Community
Safety

Lack of appropriate housing and no access to
benefits might increase street begging and
increase the perceived risk to the community.

ACTION:

There is a misconception that
people begging on streets are
homeless. This issue is currently
addressed by council colleagues
and some housing providers.

Improved access to prevention and
intervention work streams will
mean that more people can access
help early enough to avoid the
crisis point. Bed based provision
will be available.

Poverty

Reduced number of beds can increase the
number of people sleeping rough or sofa-
surfing.

Increased access to information and advice
(including information on consequences of
homelessness) should mitigate the risk of
poverty.

A more flexible approach to
support and accommodation will
mean that individual needs can be
met in a more flexible way and be
more person-centred. No planned
reduction in number of units.

The review will ensure that the new
provision is able to notice
vulnerability earlier and avoid a
crisis (as a part of the prevention
and early intervention work). The
provision will seek to prioritise
people in high need to
avoid/alleviate the crisis.

ACTION: person centred planning
and improved assessment of need
will aid this risk significantly. More
flexible provision and more variety
of provision will ensure better
match between individual needs
and accommodation available.

Other
Significant
Impacts

Introduction of Local Housing Allowance to
social landlords making supported
accommodation rents unaffordable for
service users.

The one identified risk relates to people who
are 18 — 21 under the proposals to change
HB allocation. The changes would mean that
this group is excluded from the support
offered by HB.

Housing and Planning Welfare reform bill
impacting on the rent levels

ACTION: Consider alternative
streams of funding. Engage with
housing associations at the earliest
stage.

ACTION: consider unit price and
affordability criteria when writing
contracts, explore HRS options not
tied to supported accommodation
(e.g. floating support).

ACTION: monitor the market place
and engage with the providers to
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assess the impact

Introduction of UC — research suggest that Changes to the welfare and
when claims are switched over to UC many housing legislation (beyond the
claimants need additional support to open scope of this review) are likely to
bank accounts, support with budgeting and have a significant impact on

rent payments. different groups for different

reasons, and in doing so have a
direct impact on the decisions and
service providers as a part of HRS
provision in Southampton.

Uncertainty about changes with differing Critical timeline informs key and
views on likely implementation of agreed critical decision points in the review
changes to LHA and procurement process
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Appendix 3

The public sector Equality Duty (Section 149 of the Equality Act) requires public bodies to have
due regard to the need to eliminate discrimination, advance equality of opportunity, and foster good
relations between different people carrying out their activities.

The Equality Duty supports good decision making — it encourages public bodies to be more
efficient and effective by understanding how different people will be affected by their activities, so
that their policies and services are appropriate and accessible to all and meet different people’s
needs. The Council’s Equality and Safety Impact Assessment (ESIA) includes an assessment of
the community safety impact assessment to comply with section 17 of the Crime and Disorder Act
and will enable the council to better understand the potential impact of the budget proposals and
consider mitigating action.

Name or Brief Description | Housing Related Support Review (Young people, Young parents
of Proposal and Care leavers provision)

Brief Service Profile
Housing Related Support (HRS) is a bracket term used for all services
provided to vulnerable people or people in a housing crisis who need
customers) additional support to either obtain or sustain their housing.

(including number of

The activities covered under the bracket term of HRS cover a variety of
skills required to live independently and range from managing own
tenancy and understanding rights and responsibilities of a good tenant
to developing personal qualities such as confidence in living
independently and managing daily tasks with no (or some) support in
order to sustain accommodation. HRS also plays an important role in
joining up and building on community cohesion as it seeks to establish
or improve good links with the local community and combat isolation.
Its exact focus will vary depending on the client group and clients’
needs which will vary across age groups and primary need.

For vulnerable young people, young parents and care leavers HRS is
predominantly about preventing homelessness and avoiding negative
risks and impacts associated with it by developing positive behaviour
patterns which will help young people into adulthood.

Its primary function is to ensure that all vulnerable young people have
safe, suitable, accommodation that meets their needs and enables
them to achieve timely move-on and move towards a productive,
independent adulthood.

This EISA considers the proposed reconfiguration of the current
provision to increase the diversity of provision available and to better
meet the needs of young people, young parents and care leavers. The
proposals were developed over a period of time and based on
stakeholders’ feedback, engagement events with the providers and
SCC staff (Housing and Children Families Department), data and
monitoring information, literature review and needs assessment, and
recent Ofsted report and recommendations relating to housing for
young people.
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In particular, the reconfiguration seeks to invest in the following:

e Preparation for living independently to include development
of life skills and being housing-ready, improving of family
relationships (to include mediation services) and tenancy
training

¢ Development of robust emergency and short stay provision
such as respite and emergency beds, short term supported
lodgings, and assessment centres as a first step in the
housing pathway for YP

e Longer term accommodation to increase the variety of
accommodation (to include supported lodgings for YP) and
number of move on flats, to include tailored provision to YP
with high and challenging needs and to refocus on life skills
and tenancy sustainment.

To achieve such a diversity of provision it is necessary to remodel the
current provision. Based on the above, the following proposals have
been drawn:

Lot 1a,b & c:
e 60 units of mixed type accommodation including ‘house-
parent’ and trainer flats
¢ 20 units of high/complex/additional support needs with
provision of 24 hour / 7 day staffing

e 25 units will be reserved for move on shared
accommodation for older young people or who are able to
live independently.

e 30 units of accommodation within shared houses and self-
contained units for young parents (aged 16-19 years) and
couples, where appropriate. Some with the provision of 24
hours staffing.

Lot 2:
e Supported Lodgings: to be used in an emergency (3-4
nights stay) or a longer term support (6-9 months); capacity
of initially 10 beds going up to 20

Lot 3:
e Care leaver intensive support model (Pathways Budget) —
Provision of accommodation and intensive flexible support
for care leavers with complex needs

The changes in the model will not reduce the bed based capacity of
provision, but they will change the reconfiguration of beds available and
the type of placements available to broaden the choice for young
people and to better meet their needs. The numbers of floating support
placements are expected to be lower than currently.

The proposed changes will affect the following services:

. Combined Young People and Young Parents Accommodation
Based Service, Provider: Chapter 1

. Housing Support service to young people — accommodation
based, Provider: YMCA

. Floating Housing Support service to young people at risk and
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young parents in Southampton, Provider: No Limits

Summary of Impact and

Issues

The changes in the provision will reconfigure the number of beds and
the type of provision available.

In general, the changes will enable for a broader range of
accommodation to be available to younger people, including
emergency provision. This should have a positive impact on the
support YP get when in crisis or in need of accommodation.

The overall number of beds within the provision will be maintained,
however, some of the supported accommodation beds will be
substituted by supported lodgings beds. This was required to diversify
the accommodation offer to better meet the needs of young people.
The changes are to be implemented in a planned and managed
transition.

Floating support function will be incorporated into accommodation
based contracts. This will reduce the number of support hours offered
in total, but it would enable for some housing related support work to be
carried out outside of supported housing projects. This decision was
necessary to maintain the number of beds available in the provision
given the financial constraints. Stakeholders’ feedback suggested that
the beds were critical for a successful delivery of the model, and that
given the choice its number should not decrease. The possible
negative impacts will be mitigated by the fact that young people will
have access to other housing related support such as generic
information advice under IAG workstream and adult floating support.

Other issues which will have a significant impact on the provision
(should they go ahead) relate to the welfare changes relating to young
people and general changes to the supported housing sector. The
exact detail will be known in the autumn 2016 and later, once the
government confirms its plans towards the restrictions of HB on young
people and other changes affecting supported accommodation (such
as introduction of LHA into the supported housing sector). Local
authorities are not able to influence the decisions regarding the benefits
directly, but this is one of the risks which has been closely monitored to
ensure that our provision can respond accordingly.

This EISA is carried out on the basis these decisions and future plans
remain unclear. There is a strong sense many of the vulnerable groups
will be excluded, but this has only been confirmed for some groups of
YP.

This EISA considers the issues as current presented, taking into
account the fine balance between moving towards procurement and
potential changes driven by government decisions.

Potential Positive Impacts

1. Stress on preventative nature of the services to include strong
information and advice narrative.
Under the Care Act 2014 local authorities have a duty to provide
universal services offering information and advice. Although I1&A
provision is not directly a part of this review, a separate review is taking
place to ensure SCC meets its statutory duty. Within HRS, the element
of floating support will be able to respond to people who are in a
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housing crisis and prevent evictions/ find alternative appropriate
accommodation. This service proposed will be able to equip people
with the right skills to avoid crisis in the future. This provision will also
play part in resettling people in move on and independent
accommodation after they have been through the housing pathway, this
is to prevent the ‘revolving door’ syndrome and help people sustain
their accommodation in the long run.

2. Focus on community based provision and avoidance of
institutionalised settings.

Community involvement and strong social networks can reduce
isolation and loneliness and this can improve someone’s mental health
and physical health. SCC recognises the value strong communities can
add to the City and has signed up to investing in social capital. The new
housing related support provision will consist of supported lodgings
(family based setting) and enough accommodation is supported
housing, where young individuals will have an opportunity to learn life
skills necessary for independent living and increase their confidence.

3. Stress on upskilling individuals and increasing their ability to live
independently, or supporting individuals to maintain their
independence levels (this could mean additional support put in
place)

It is the ambition of Southampton’s Better Care plan to ensure that as
many people as possible can achieve their full potential. Also, SCC is
committed to ‘enable more people to live independently in their own
homes’, as per SCC Strategy 2014-2017. This is only possible when
the individual has the right support or the right skills in place, and part
of this review to promote this positive attitude to independence and
discourage the use of institutional care, and build on the community
engagement and community resilience. Outcomes set for the YP
projects are focused around upskilling young people, gaining education
and employment and job seekers’ skills, understanding tenancies and
responsibilities attached to having a tenancy, managing day to day
routines such as cooking, cleaning, managing their behaviour, and
managing money.

4. Stress on personalised approaches and interventions to meet
individual needs in best accommodation/support setting

Personalised approached are not only more effective in securing the
engagement of the individual, but they also offer better outcomes in the
long term. Personalisation brings the choice and empowerment to
individual’s support, and it allows for support to be flexible and adaptive
to clients’ needs. All of the HRS services support will be based on
person-centred planning, the outcomes will be set up with a YP to meet
their needs and aspirations.

5. Increased knowledge of options available via HRS route and
increased education on homelessness.

Educating people on the consequences of homelessness and
educating them on what is realistic within the housing pathway is said
to help people to keep their housing and engage with the mediation
services better. This has been recommended as best practice for
young people, but adults also benefit from a clear understanding of the
housing pathways. It is particularly relevant in Southampton, where
independent and good quality accommodation can be expensive. It is
important that YP leaving the provision have realistic expectations on
the housing options and that their accommodation choices are
sustainable.

6. Increased stress on mediation and allowing YP to return home
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when possible.

The provision seeks to expand its number of emergency beds in
comparison to current provision. This is to aid the family crisis and
allow YP to move away from a family home in crisis. Respite is proven
to be beneficial in restoring family connections. Mediation is key in
restoring the relationships and it helps families to address underlying
issues. Literature suggests that children and YP achieve best outcomes
when they are able to stay home.

7. Broadening the range of accommodation and support options.
The provision will seek to broaden the range of accommodation options
and introduce new housing options for YP to better meet their needs.

Responsible Service
Manager

Sandra Jerrim

Date

Approved by Senior

Manager

Signature

Date

Potential Impact

Impact Details of Impact Possible Solutions & Mitigating

Assessment Actions

Age The review will impact all young people aged | The review will not introduce the
16 — 25 who currently use or will qualify for changes to the eligibility criteria

housing related support. This includes 16 and | based on age.
17 year olds and care leavers.

16 and 17 year olds and care
leavers constitute a priority group
over 18 — 25 year olds whom SCC
has no corporate responsibility to.
This makes this client group more
likely to wait longer to access
provision.

The new services may help offer a
wider range of services but they
are unlikely to increase the offer to
YP who are not in a priority group.
This group can access adult
provision and other advice and
information support available in the
City.

Disability The review will not change the number of N/A

units of accessible accommodation available
for young people with disability.
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Impact Details of Impact Possible Solutions & Mitigating
Assessment Actions
Gender It is unlikely that young people

Reassignment

Culturally appropriate services from
additional providers.

under the age of 25 will have gone
through a gender reassignment,
however, a personalised approach
to support and a broader variety of
accommodation will help meet the
need more effectively, where
applicable.

Marriage and
Civil
Partnership

All of the providers do accommodate couples
when appropriate and possible. The majority
of couples have been supported in Teenage

Parents Units, this provision will now reduce

by five bed spaces.

It is thoughts that the change in the
number of Teenage Parent Units
will not affect couples in a negative
way.

All of the providers will be expected
to accommodate and work with
couples whenever appropriate and
practically possible.

Pregnancy and
Maternity

The reconfiguration will reduce the number of
mother and baby units available by five.

The reconfiguration was necessary
to broaden the provision of
accommodation for all YP. It was
estimated that the new number of
units (30) will be sufficient to meet
the demand. As such impact will be
minimal, if at all.

Race

Some people might find it difficult to cope in
supported housing environments due to their
race. Young people face increased pressure
from families to remain within communities.

A broader range of accommodation
and support options mean that
individual needs can be metin a
more flexible way and be more
person-centred.

Supported lodgings will specifically
recruit hosts from all community
backgrounds to reflect the diversity
of the City.

All of the providers will be expected
to support individuals’ cultural
needs such as language support
etc.

Religion or
Belief

Some people might find it difficult to cope in
supported housing environments due to their
religion or belief.

A broader range of accommodation
and support options mean that
individual needs can be metin a
more flexible way and be more
person-centred.

Supported lodgings will specifically
recruit hosts from all community
backgrounds to reflect the diversity
of the City.

All of the providers will be expected
to support individuals’ cultural
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Impact Details of Impact Possible Solutions & Mitigating
Assessment Actions
needs such as language support
etc.
Sex Young men and women might have similar A broader range of accommodation
needs and issues which they need support and support options mean that
with, however, homeless men and women individual needs can be metin a
can choose different ways to cope. In more flexible way and be more
general, men are more likely to become person-centred.
homeless but women are more vulnerable
while living on the streets than men. Young
people are likely to be exploited or find
inappropriate coping strategies when left with
no support.
Sexual Some people might find it difficult to cope in A broader range of accommodation
Orientation supported housing environments due to their | and support options mean that
sexual orientation. individual needs can be metin a
more flexible way and be more
person-centred.
Community Lack of appropriate housing and no access to | There is a misconception that
Safety benefits might increase street begging and people begging on streets are
increase the perceived risk to the community. | homeless. This issue is currently
addressed by council colleagues
and some housing providers.
Improved access to prevention and
intervention work streams will
mean that more people can access
help early enough to avoid the
crisis point. Bed based provision
will be available including the
emergency beds. Thorough
assessment process is in place to
ensure that people can access the
service in a swift way. Priority
needs identified through the
provision will be adhered to.
Poverty Reduction in a floating support provision may | Increased access to information
mean that young people are more likely to and advice (including information
reach crisis before they get the support they on consequences of
need. homelessness) should mitigate this
risk.
A set of eligibility criteria will define
a priority need to ensure that
people in crisis get the support they
need.
Other Welfare reform to include: Changes to the welfare and
Significant Introduction of local housing allowance to housing legislation (beyond the
Impacts social housing scope of this review) are likely to

Roll out of Universal Credit

have a significant impact on
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Lack of automatic entitlement for HB to 18 — | different groups for different

21 year olds reasons, and in doing so have a
direct impact on the decisions and
service providers as a part of HRS
provision in Southampton. The
direction the Government is taking
has been closely monitored by the
project team and all of the risks
have been considered.

The Government has suggested
that 18 — 21 year olds who are
unable to return home will be
exempt from new rules.

ACTION: Monitor welfare reform
changes and consider the cost of
the alternative streams of funding.

Other: All service providers appointed by
SCC are required to meet
legislation in respect of equality
issues.
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Privacy Impact Assessment Agenda Item 13

SOUTHAMPTON
CITYCOUNCIL

What is a Privacy Impact Assessment?

A Privacy Impact Assessment (“PIA”) is a process that assists organisations in identifying and
minimising the privacy risks of new projects or policies.

Projects of all sizes could impact on personal data.

The PIA will help to ensure that potential problems are identified at an early stage, when addressing
them will often be simpler and less costly.

Conducting a PIA should benefit the Council by producing better policies and systems, and
improving the relationship with individuals.

Why should I carry out a PIA?

Carrying out an effective PIA should benefit the people affected by a project and also the
organisation carrying out the project.

Whilst not a legal requirement, it is often the most effective way to demonstrate to the Information
Commissioner’s Officer how personal data processing complies with the Data Protection Act 1998.

A project which has been subject to a PIA should be less privacy intrusive and therefore less likely
to affect individuals in a negative way.

A PIA should improve transparency and make it easier for individuals to understand how and why
their information is being used.

When should | carry out a PIA?

The core principles of PIA can be applied to any project that involves the use of personal data, or to
any other activity that could have an impact on the privacy of individuals.

Answering the screening questions in Section 1 of this document should help you identify the need

for a PIA at an early stage of your project, which can then be built into your project management or
other business process.
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Who should carry out a PIA?

Responsibility for conducting a PIA should be placed at senior manager level. A PIA has strategic
significance and direct responsibility for the PIA must, therefore, be assumed by a senior manager.

The senior manager should ensure effective management of the privacy impacts arising from the
project, and avoid expensive re-work and retro-fitting of features by discovering issues early.

A senior manager can delegate responsibilities for conducting a PIA to three alternatives:
a) An appointment within the overall project team;
b) Someone who is outside the project; or

c) An external consultant.

Each of these alternatives has its own advantages and disadvantages, and careful consideration
should be given on each project as to who would be best-placed for carrying out the PIA.

How do | carry out a PIA?

Working through each section of this document will guide you through the PIA process.

The requirement for a PIA will be identified by answering the questions in Section 1. If a
requirement has been identified, you should complete all the remaining sections in order.

The Privacy Impact Assessment Statement in Section 7 should be completed in all cases, and a
copy of this document should be sent to the Senior Legal Assistant (Data Protection Officer) to
record and review.

The Senior Legal Assistant (Data Protection Officer) will review the PIA within 14 days of receipt,
and a draft PIA report will be issued within 28 days. The report will confirm whether the proposed
measures to address the privacy risks identified are adequate, and make recommendations for
additional measures needed.

These measures will be reviewed once in place to ensure that they are effective.
Advice can be found at the beginning of each section, but if further information or assistance is

required, please contact the Senior Legal Assistant (Data Protection Officer) on 023 8083 2676 or at
information@southampton.gov.uk.
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Section 1 - Screening Statements

The following statements will help you decide whether a PIA is necessary for your project.

Please tick all that apply.

[] The project will involve the collection of new information about individuals.
[] The project will compel individuals to provide information about themselves.

[O] Information about individuals will be disclosed to organisations or people who have not
previously had routine access to the information.

[ ] You are using information about individuals for a purpose it is not currently used for, or in
a way it is not currently used.

[] The project involves you using new technology which might be perceived as being
privacy intrusive. For example, the use of biometrics, facial recognition, or profiling.

[O] The project will result in you making decisions or taking action against individuals in ways
which can have a significant impact on them.

[O] The information about individuals is of a kind particularly likely to raise privacy concerns
or expectations. For example, health records, criminal records, or other information that
people would consider to be particularly private.

[] The project will require you to contact individuals in ways which they may find intrusive.

[] The project involves making changes to the way personal information is obtained,
recorded, transmitted, deleted, or held.

If any of these statements apply to your project, it is an indication that a PIA would be a useful
exercise, and you should complete the rest of the assessment, including the Privacy Impact
Assessment Statement in Section 5.

If none of these statements apply, it is not necessary to carry out a PIA for your project, but you will
still need to complete the Privacy Impact Assessment Statement in Section 5.
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Section 2 - Identifying the Need for a PIA

Briefly explain what the project aims to achieve, what the benefits will be to the Council, to
individuals, and to other parties.

Project name: Citywatch
Citywatch is part of the Transformation programme called Service Cost Recovery (SCR)

The aim of Citywatch is to transfer a number of services linked to the provision of CCTV and
remote support to Balfour Beatty (BB). It is intended to complete the transfer by the 14th November
(or the 21st November at the latest). The services involved are:

1. Concierge Service

2. Lone alert monitoring — for upto 500 users
3. City Depot security

4. Itchen Bridge Toll monitoring

5. Bus Lane Enforcement support

Only the Concierge Services involves the transfer of people to BB under the TUPE regulations.
Currently 6 people are in scope and formal consultation has not yet started. As part of the TUPE
process the personnel records for those transferring to BB need to be sent to BB 28 days before
the transfer.

Section 3 - Describe the Information Flows

The collection, use, sharing, and deletion of personal data should be described here.

For each person in scope, their contract of employment details needs to be:
Confirmed and provided by HR Pay (Capita),

Collated and checked by the Professional Support Team

Sent to BB 28 days before the date of transfer.

This is done as part of the TUPE process.
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Section 4 - Identifying the Privacy Risks

Answering the questions below will help identify the key privacy risks, and the associated
compliance and corporate risks.

The questions cover the 8 Principles of the Data Protection Act 1998, and whilst all may not be

relevant to your project, they may prompt you to consider areas of risk which aren’t initially
apparent.

Principle 1

Personal data shall be processed fairly and lawfully.

What personal data will be collected and/or shared?

For each person in scope the employee data is requested from HR Pay checked and sent to BB as
part of the TUPE transfer Regulations.

The collation of this data is part of the Due Diligence process.

The personal information covers all terms and conditions of employment, personal details and
payroll details for those employees in scope for transfer.

With whom will the personal data be shared?

Balfour Beatty

How will individuals be told about the use of their personal data?

Those in scope will be invited to informal and formal consultation meetings to explain what is taking
place and when. This will be before data is shared.
Dates to be agreed.
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Conditions for processing

For all data (tick all that apply):

[] The individual who the personal data is about has consented to the processing.

[] The processing is necessary in relation to a contract which the individual has entered
into, or because the individual has asked for something to be done so they can enter into
a contract.

[O] The processing is necessary because of a legal obligation that applies to you (except an
obligation imposed by a contract).

[O] The processing is necessary to protect the individual's “vital interests”.

[] The processing is necessary for administering justice, or for exercising statutory,
governmental, or other public functions.

[O] The processing is necessary for the purposes of the Council's legitimate interests.

If your project involves the processing of sensitive data* (tick all that apply):

[] The data subject has given his explicit consent to the processing of the personal data.

[] The individual who the sensitive personal data is about has given explicit consent to the
processing.

[O] The processing is necessary so that you can comply with employment law.

[ ] The processing is necessary to protect the vital interests of the individual (in a case
where the individual’'s consent cannot be given or reasonably obtained), or another
person (in a case where the individual’'s consent has been unreasonably withheld).

[ ] The processing is carried out by a not-for-profit organisation and does not involve
disclosing personal data to a third party, unless the individual consents. Extra limitations
apply to this condition.

[ ] The individual has deliberately made the information public.

[O] The processing is necessary in relation to legal proceedings (for obtaining legal advice,
or otherwise for establishing, exercising or defending legal rights).

[] The processing is necessary for administering justice, or for exercising statutory or
governmental functions.

[ ] The processing is necessary for medical purposes, and is undertaken by a health
professional or by someone who is subject to an equivalent duty of confidentiality.

[] The processing is necessary for monitoring equality of opportunity, and is carried out with
appropriate safeguards for the rights of individuals.

* Under the Data Protection Act 1998, sensitive personal data is defined as personal data consisting of information as to:

(a) the racial or ethnic origin of the data subject,

(b) his political opinions,

(c) his religious beliefs or other beliefs of a similar nature,

(d) whether he is a member of a trade union,

(e) his physical or mental health or condition,

(f) his sexual life,

(g) the commission or alleged commission by him of any offence, or

(h) any proceedings for any offence committed or alleged to have been committed by him, the disposal of such proceedings or
the sentence of any court in such proceedings.
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If you are relying on consent to process personal data, how will this be collected and what will
you do if it is withheld or withdrawn?

N/A - The way the personal data is handled through the TUPE process is set out in regulations.

How will individuals be informed at the point of collection about how their personal data will be
used?

At the consultation meetings and one to one employee meetings referred to above.

Will any personal data be published on the Internet or in other media? If yes, please provide
details.

No

Will a third party contractor be processing the personal data on our behalf, or involved at any
stage in the data processing process?

The data is held by HR Pay, Capita. Capita is already able to process data for SCC.
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Principle 2

Personal data shall be obtained only for one or more specified and lawful
purposes, and shall not be further processed in any manner incompatible with
that purpose or those purposes.

Do you envisage using the personal data for any other purpose in the future? If so, please
provide details.

No

Principle 3

Personal data shall be adequate, relevant and not excessive in relation to the
purpose or purposes for which they are processed.

Are you satisfied that the personal data processed is of good enough quality for the purposes
proposed? If not, why not?

Yes

Is there any personal data that you could not use, without compromising the needs of the
project? If yes, please provide details.

No

How will you ensure that only personal data that is adequate, relevant, and not excessive in
relation to the purpose for which it is processed?

The data will be reviewed by a member of the SCC HR Professional Support Team before it is
transferred to BB.
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Principle 4

Personal data shall be accurate and, where necessary, kept up to date.

Are you able to update and amend personal data when necessary, after it has been collected
and recorded? Please provide detalils.

The data will be reviewed and amended if necessary by a member of the SCC HR Professional
Support Team before it is transferred to BB.

How will you ensure that personal data obtained from individuals or other organisations is
accurate?

TBC Personal data will be checked with each individual in scope for transfer.

Principle 5

Personal data processed for any purpose or purposes shall not be kept for
longer than necessary for that purpose or those purposes.

What retention periods are suitable for the personal data you will be processing?

Normal period for employee data.

How will you ensure the personal data is deleted in line with your retention periods?

Current records will cease when the transfer is complete. The data will then be archived in line with
normal HR processes.

What processes will be put in place for the destruction of the personal data?

TBC
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Principle 6

Personal data shall be processed in accordance with the rights of data subjects
under this Act.

If an individual requested a copy of the personal data held about them, detail how this would be
provided to them.

They would submit a Subject Access Request in the normal way.

If the project involves marketing, have you got a procedure for individuals to opt out of their
personal data being used for that purpose?

N/A

Principle 7

Appropriate technical and organisational measures shall be taken against
unauthorised or unlawful processing of personal data and against accidental
loss or destruction of, or damage to, personal data.

Where, and in what format, will the personal data be kept?

The data is currently held under the SCC IG protocols. Once the transfer takes effect the data will
move to BB along with those in scope.

Will an IT system or application be used to process the personal data? Please provide details.

Computerised payroll records.
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How will this system provide protection against security risks to the personal data?

Normal security protocols are already in place around Resourcelink.

What training and instructions are necessary to ensure that staff know how to operate the
system securely?

Annual mandatory training required by all employees dealing with and handling data.

Will staff ever process the personal data away from the office (e.g. via paper files, on laptops,
tablets, or smart phones)? If so, please provide detalils.

No

How will access to the personal data be controlled?

N/A

Page 29



Principle 8

Personal data shall not be transferred to a country or territory outside the
European Economic Area (EEA) unless that country of territory ensures and
adequate level of protection for the rights and freedoms of data subjects in
relation to the processing of personal data.

Will the project require you to transfer personal data outside of the EEA? If yes, please provide
details.

No

If you will be making transfers, how will you ensure that the personal data is adequately
protected?

N/A

If a contractor is being used to process the personal data, where are they (and their data stores)
based?

N/A
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Section 5 - Privacy Impact Assessment Statement

This statement must be completed for all projects, regardless of whether a PIA was deemed to be
necessary on completion of the screening questions in Section 1.

Name:

|Kim Day

Position:

|Programme Manager

Project Summary:

Transfer of the Concierge Service to Balfour Beatty as part of the Citywatch project. This will
involve the transfer of those people in scope to BB under the TUPE regulations. As part of the
TUPE process information about those in scope and the contract of employment they have with

Estimated date of project completion:

[30th November 2016

Please choose one of the following options:

(O None of the screening statements in Section 1 of this document apply to the above
project, and | have determined that it is not necessary to conduct a Privacy Impact
Assessment.

(® Some of the screening statements in Section 1 of this document apply to the above
project, and a need to carry out a Privacy Impact Assessment was identified. The
assessment has been carried out, and the outcomes will be integrated into the project
plan to be developed and implemented.

Date:

[27th September 2016.

Once completed, please send a copy of this document to Corporate Legal.

Email: information@southampton.gov.uk

Internal post: Corporate Legal, Civic Centre, Municipal, Ground Floor West
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Agenda ltem 16

Equality and Safety impact Assessment

SQUTHAMPTON
CITY COUNCIL ¢

The public sector Equality Duty (Section 149 of the Equality Act) requires public
bodies to have due regard to the need to eliminate discrimination, advance equality
of opportunity, and foster good relations between different people carrying out their
activities.

The Equality Duty supports good decision making — it encourages public bodies to be
more efficient and effective by understanding how different people will be affected by
their activities, so that their policies and services are appropriate and accessible to all

and meet different people’s needs. The Council's Equality and Safety Impact
Assessment (ESIA) includes an assessment of the community safety impact
assessment to comply with section 17 of the Crime and Disorder Act and will enable
the council to better understand the potential impact of the budget proposals and
consider mitigating action.

Name or Brief
Description of
Proposal

Intensive therapeutic edge of care service for children

Brief Service

A commissioned specialist service working with families

Profile where the threshold has been met for becoming looked

(including after by the Local Authority, but with intensive therapeutic

number of intervention within a time limited period, the child is able to

customers) safely remain and be sustained at home through affecting
evidenced and positive change.
The service will work with a total of 360 children overa 5
year operational period.

Summary of It is estimated that of the total cohort of children worked

Impact and with there will be a 50% success rate, but where it is not

Issues possible for children to remain at home, then evidence
provided by this service and intervention will accelerate
permanency and stability via the courts and alternative
arrangements.

Potential ¢ Where possible children remain safely at home

Positive Impacts

with their birth parent(s) who have demonstrated
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outcomses.

an ability to change and parent more effectively.
o Children are prevented from entering the care
system unnecessarily potentially worsening

¢ More timely decisions for children who require
alternative permanent care.

Responsible Simon McKenzie
Service Manager

Date ‘_03_.1 0.16
Approved by

Senior Manager | S

Signature éaa v s
Dat ¥
- lo-1®. 16
Potential Impact
“Tmpact Details o] mpact ‘Possible Solutions &
Age No adverse impact — the service | N/A
is available to children of all
ages (0-18) and family
backgrounds
Disability As above N/A i
| !
Gender | Asabove N/A !
Reassignment | ;
- i
Marriage and | As above N/A !
Civil - i
Partnership , _
Pregnancy As above N/A i
and Maternity !
Race | As above N/A
Religion or As above N/A
Belief
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Sex As above N/A
Sexual As above N/A
Orientation

Community As above N/A
Safety

Poverty As above N/A
Other As above N/A
Significant

Impacts
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Privacy Impact Assessment Agenda Item 16
Appendix 3

’

SOUTHAMPTON
CITYCOUNCIL

What is a Privacy Impact Assessment?

A Privacy Impact Assessment (“PIA”) is a process that assists organisations in identifying and
minimising the privacy risks of new projects or policies.

Projects of all sizes could impact on personal data.

The PIA will help to ensure that potential problems are identified at an early stage, when addressing
them will often be simpler and less costly.

Conducting a PIA should benefit the Council by producing better policies and systems, and
improving the relationship with individuals.

Why should I carry out a PIA?

Carrying out an effective PIA should benefit the people affected by a project and also the
organisation carrying out the project.

Whilst not a legal requirement, it is often the most effective way to demonstrate to the Information
Commissioner’s Officer how personal data processing complies with the Data Protection Act 1998.

A project which has been subject to a PIA should be less privacy intrusive and therefore less likely
to affect individuals in a negative way.

A PIA should improve transparency and make it easier for individuals to understand how and why
their information is being used.

When should | carry out a PIA?

The core principles of PIA can be applied to any project that involves the use of personal data, or to
any other activity that could have an impact on the privacy of individuals.

Answering the screening questions in Section 1 of this document should help you identify the need

for a PIA at an early stage of your project, which can then be built into your project management or
other business process.
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Who should carry out a PIA?

Responsibility for conducting a PIA should be placed at senior manager level. A PIA has strategic
significance and direct responsibility for the PIA must, therefore, be assumed by a senior manager.

The senior manager should ensure effective management of the privacy impacts arising from the
project, and avoid expensive re-work and retro-fitting of features by discovering issues early.

A senior manager can delegate responsibilities for conducting a PIA to three alternatives:
a) An appointment within the overall project team;
b) Someone who is outside the project; or

c) An external consultant.

Each of these alternatives has its own advantages and disadvantages, and careful consideration
should be given on each project as to who would be best-placed for carrying out the PIA.

How do | carry out a PIA?

Working through each section of this document will guide you through the PIA process.

The requirement for a PIA will be identified by answering the questions in Section 1. If a
requirement has been identified, you should complete all the remaining sections in order.

The Privacy Impact Assessment Statement in Section 7 should be completed in all cases, and a
copy of this document should be sent to the Senior Legal Assistant (Data Protection Officer) to
record and review.

The Senior Legal Assistant (Data Protection Officer) will review the PIA within 14 days of receipt,
and a draft PIA report will be issued within 28 days. The report will confirm whether the proposed
measures to address the privacy risks identified are adequate, and make recommendations for
additional measures needed.

These measures will be reviewed once in place to ensure that they are effective.
Advice can be found at the beginning of each section, but if further information or assistance is

required, please contact the Senior Legal Assistant (Data Protection Officer) on 023 8083 2676 or at
information@southampton.gov.uk.
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Section 1 - Screening Statements

The following statements will help you decide whether a PIA is necessary for your project.

Please tick all that apply.

[O] The project will involve the collection of new information about individuals.
[O] The project will compel individuals to provide information about themselves.

[O] Information about individuals will be disclosed to organisations or people who have not
previously had routine access to the information.

[ ] You are using information about individuals for a purpose it is not currently used for, or in
a way it is not currently used.

[] The project involves you using new technology which might be perceived as being
privacy intrusive. For example, the use of biometrics, facial recognition, or profiling.

[O] The project will result in you making decisions or taking action against individuals in ways
which can have a significant impact on them.

[O] The information about individuals is of a kind particularly likely to raise privacy concerns
or expectations. For example, health records, criminal records, or other information that
people would consider to be particularly private.

[O] The project will require you to contact individuals in ways which they may find intrusive.

[] The project involves making changes to the way personal information is obtained,
recorded, transmitted, deleted, or held.

If any of these statements apply to your project, it is an indication that a PIA would be a useful
exercise, and you should complete the rest of the assessment, including the Privacy Impact
Assessment Statement in Section 5.

If none of these statements apply, it is not necessary to carry out a PIA for your project, but you will
still need to complete the Privacy Impact Assessment Statement in Section 5.
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Section 2 - Identifying the Need for a PIA

Briefly explain what the project aims to achieve, what the benefits will be to the Council, to
individuals, and to other parties.

The Council is seeking to commission an intensive therapeutic edge of care service to address the
rising numbers of children in care placing the authority as a significant outlier comparatively at
double the national rates per 10, 000. Being able to safely maintain and sustain children at home
as an alternative will not only improve their outcomes but be considerably more cost effective and
cost saving.

The service is projected to work with 360 children over a 5 year period, at an estimated success
rate of 50%.

Any new service/team (stipulated in the service spec and contract) will require their co-location,
co-allocation and integration with the practice of Social Workers and the Social Work Teams. In
effect, they will be an addition, extension and strengthening of the current offer.

Section 3 - Describe the Information Flows

The collection, use, sharing, and deletion of personal data should be described here.

It would be that anticipated the provider, therapeutic team and practitioners therein would all sign
and abide by all relevant Council confidentiality clauses and data sharing agreements, allowing
them to carry out day to day case work using the existing client database system and processes to
enable integrated and collaborative practice around families
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Section 4 - Identifying the Privacy Risks

Answering the questions below will help identify the key privacy risks, and the associated
compliance and corporate risks.

The questions cover the 8 Principles of the Data Protection Act 1998, and whilst all may not be

relevant to your project, they may prompt you to consider areas of risk which aren’t initially
apparent.

Principle 1

Personal data shall be processed fairly and lawfully.

What personal data will be collected and/or shared?

As currently collected and shared in the course of case management in Children's Services

With whom will the personal data be shared?

As currently shared on a day to day 'need to know' basis to safeguard and support children

How will individuals be told about the use of their personal data?

No change to current arrangements and process around parental consent or circumvention if
obtaining that consent places that child at heightened risk of harm. An extension of existing
services provided by/on behalf of the Council
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Conditions for processing

For all data (tick all that apply):

[O] The individual who the personal data is about has consented to the processing.

[] The processing is necessary in relation to a contract which the individual has entered
into, or because the individual has asked for something to be done so they can enter into
a contract.

[O] The processing is necessary because of a legal obligation that applies to you (except an
obligation imposed by a contract).

[O] The processing is necessary to protect the individual's “vital interests”.

[O] The processing is necessary for administering justice, or for exercising statutory,
governmental, or other public functions.

[O] The processing is necessary for the purposes of the Council's legitimate interests.

If your project involves the processing of sensitive data* (tick all that apply):

[O] The data subject has given his explicit consent to the processing of the personal data.

[O] The individual who the sensitive personal data is about has given explicit consent to the
processing.

[ ] The processing is necessary so that you can comply with employment law.

[O] The processing is necessary to protect the vital interests of the individual (in a case
where the individual’'s consent cannot be given or reasonably obtained), or another
person (in a case where the individual’'s consent has been unreasonably withheld).

[O] The processing is carried out by a not-for-profit organisation and does not involve
disclosing personal data to a third party, unless the individual consents. Extra limitations
apply to this condition.

[ ] The individual has deliberately made the information public.

[O] The processing is necessary in relation to legal proceedings (for obtaining legal advice,
or otherwise for establishing, exercising or defending legal rights).

[O] The processing is necessary for administering justice, or for exercising statutory or
governmental functions.

[ ] The processing is necessary for medical purposes, and is undertaken by a health
professional or by someone who is subject to an equivalent duty of confidentiality.

[] The processing is necessary for monitoring equality of opportunity, and is carried out with
appropriate safeguards for the rights of individuals.

* Under the Data Protection Act 1998, sensitive personal data is defined as personal data consisting of information as to:

(a) the racial or ethnic origin of the data subject,

(b) his political opinions,

(c) his religious beliefs or other beliefs of a similar nature,

(d) whether he is a member of a trade union,

(e) his physical or mental health or condition,

(f) his sexual life,

(g) the commission or alleged commission by him of any offence, or

(h) any proceedings for any offence committed or alleged to have been committed by him, the disposal of such proceedings or
the sentence of any court in such proceedings.
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If you are relying on consent to process personal data, how will this be collected and what will
you do if it is withheld or withdrawn?

No change to current arrangements and process around parental consent or circumvention if
obtaining that consent places that child at heightened risk of harm

How will individuals be informed at the point of collection about how their personal data will be
used?

Discussed verbally with them at initial point of contact

Will any personal data be published on the Internet or in other media? If yes, please provide
details.

No

Will a third party contractor be processing the personal data on our behalf, or involved at any
stage in the data processing process?

Yes
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Principle 2

Personal data shall be obtained only for one or more specified and lawful
purposes, and shall not be further processed in any manner incompatible with
that purpose or those purposes.

Do you envisage using the personal data for any other purpose in the future? If so, please
provide details.

No

Principle 3

Personal data shall be adequate, relevant and not excessive in relation to the
purpose or purposes for which they are processed.

Are you satisfied that the personal data processed is of good enough quality for the purposes
proposed? If not, why not?

Yes

Is there any personal data that you could not use, without compromising the needs of the
project? If yes, please provide details.

No

How will you ensure that only personal data that is adequate, relevant, and not excessive in
relation to the purpose for which it is processed?

Work undertaken by the new team/service will within the current boundaries and understanding of
best casework practice and be subject to routine case file audit and scrutiny as part of the existing
Performance Management and Quality Assurance Framework

Page 44



Principle 4

Personal data shall be accurate and, where necessary, kept up to date.

Are you able to update and amend personal data when necessary, after it has been collected
and recorded? Please provide detalils.

Yes. Substantive historic case records may be 'locked’ but biographic information can be changed
and case records updated as necessary to ensure accuracy and contemporary

How will you ensure that personal data obtained from individuals or other organisations is
accurate?

Case file audit and practitioners will systematically share reports, assessments with data subjects
to verify content or otherwise

Principle 5

Personal data processed for any purpose or purposes shall not be kept for
longer than necessary for that purpose or those purposes.

What retention periods are suitable for the personal data you will be processing?

According to Retention Schedule - 6 years from file closure or child attaining 18 years of age non

1 1A Ci —r L 1 L C 1

How will you ensure the personal data is deleted in line with your retention periods?

Processed in line with PARIS information and security protocols

What processes will be put in place for the destruction of the personal data?

As above
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Principle 6

Personal data shall be processed in accordance with the rights of data subjects
under this Act.

If an individual requested a copy of the personal data held about them, detail how this would be
provided to them.

Via SAR process. Coordinator role in the service.

If the project involves marketing, have you got a procedure for individuals to opt out of their
personal data being used for that purpose?

N/A

Principle 7

Appropriate technical and organisational measures shall be taken against
unauthorised or unlawful processing of personal data and against accidental
loss or destruction of, or damage to, personal data.

Where, and in what format, will the personal data be kept?

Existing central and electronic client database system, PARIS

Will an IT system or application be used to process the personal data? Please provide details.

Yes, as above

Page 46



How will this system provide protection against security risks to the personal data?

Staff will comply with requisite log on and password (security protocols) as currently in place in the
Council

What training and instructions are necessary to ensure that staff know how to operate the
system securely?

PARIS training
Information Governance e-Learning modules

Will staff ever process the personal data away from the office (e.g. via paper files, on laptops,
tablets, or smart phones)? If so, please provide detalils.

Yes, via mobile working technologies currently being rolled out to staff in Children's Services, and
subject to the same levels of security and encryption

How will access to the personal data be controlled?

Use of routine security and logging on procedures for staff
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Principle 8

Personal data shall not be transferred to a country or territory outside the
European Economic Area (EEA) unless that country of territory ensures and
adequate level of protection for the rights and freedoms of data subjects in
relation to the processing of personal data.

Will the project require you to transfer personal data outside of the EEA? If yes, please provide
details.

No

If you will be making transfers, how will you ensure that the personal data is adequately
protected?

N/A

If a contractor is being used to process the personal data, where are they (and their data stores)
based?

N/A
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Section 5 - Privacy Impact Assessment Statement

This statement must be completed for all projects, regardless of whether a PIA was deemed to be
necessary on completion of the screening questions in Section 1.

Name:

|Phil Watson

Position:

|Strategic Lead Children and Families Transformation Programme

Project Summary:

The Council is seeking to commission an intensive therapeutic edge of care service to address the
rising numbers of children in care placing the authority as a significant outlier comparatively at
double the national rates per 10, 000

Estimated date of project completion:

[March 2021

Please choose one of the following options:

(O None of the screening statements in Section 1 of this document apply to the above
project, and | have determined that it is not necessary to conduct a Privacy Impact
Assessment.

(® Some of the screening statements in Section 1 of this document apply to the above
project, and a need to carry out a Privacy Impact Assessment was identified. The
assessment has been carried out, and the outcomes will be integrated into the project
plan to be developed and implemented.

Date:

|04th October 2016

Once completed, please send a copy of this document to Corporate Legal.

Email: information@southampton.gov.uk

Internal post: Corporate Legal, Civic Centre, Municipal, Ground Floor West
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	fc-int01-generateAppearances: 
	Date:_3hhj5eylw*qXb1joevTcbA: 27th September 2016.
	Please choose one of the follo_mXOc67eMp-rYZt09YmBcXg: Some of the screening statements in Section 1 of this document apply to the above project, and a need to carry out a Privacy Impact Assessment was identified. The assessment has been carried out, and the outcomes will be integrated into the project plan to be developed and implemented.
	Estimated date of project comp_ZuuXY57qe9aDI2jxOVrV*Q: 30th November 2016
	Project Summary:_xwNsn7q0F4No79zpvvovvQ: Transfer of the Concierge Service to Balfour Beatty as part of the Citywatch project. This will involve the transfer of those people in scope to BB under the TUPE regulations. As part of the TUPE process information about those in scope and the contract of employment they have with SCC is shared with BB.
	Position:_i0xwsGlidmsjHXnFkDChBg: Programme Manager
	Name:_bRwxQ3E72koc5t7iIMqIoA: Kim Day
	If a contractor is being used _dEQAZtqTIo7mHx8LzJSRKQ: N/A
	If you will be making transfer_UEverFnYB4kqHyDkk5UqHg: N/A
	Will the project require you t_Oa0HCAGYfZUNemaLzIgkwQ: No
	How will access to the persona_qcuEKTV*20OI07yHrdKG8Q: N/A
	Will staff ever process the pe_VXZ1xZkphhLq2-M4Mk2ToQ: No
	What training and instructions_TKnoQofEOdDdwLhrkBf33Q:  Annual mandatory training required by all employees dealing with and handling data.
	How will this system provide p_vi0VIfb7jgMAjhFYq3ud8A: Normal security protocols are already in place around Resourcelink.
	Will an IT system or applicati_uXF5FksmzHcRXKKr*hX-eg: Computerised payroll records.
	Where, and in what format, wil_k1jlDi0urTKSiq5z5OAkpg: The data is currently held under the SCC IG protocols. Once the transfer takes effect the data will move to BB along with those in scope.
	If the project involves market_hZOFZRAc*TDebv1Pt9eHZw: N/A
	If an individual requested a c_aFQr0*hFtUohz0ZoT7vLTQ: They would submit a Subject Access Request in the normal way.
	What processes will be put in _jzD14qlcZmkts2F6IDLS8A: TBC
	How will you ensure the person_nqp9*myX5wcdy-c9KkIX*Q: Current records will cease when the transfer is complete. The data will then be archived in line with normal HR processes.  
	What retention periods are sui_wSn964ZGVuMH9rQua37*Hw: Normal period for employee data.
	How will you ensure that perso_uBT8*93Zz9gHL7HvLcfp8g: TBC  Personal data will be checked with each individual in scope for transfer.
	Are you able to update and ame_Dswg5CPK7a9heH2jhAapig: The data will be reviewed and amended if necessary by a member of the SCC HR Professional Support Team before it is transferred to BB.
	How will you ensure that only _2EFN4b6ZWtbJFQelOXUo*w: The data will be reviewed by a member of the SCC HR Professional Support Team before it is transferred to BB.
	Is there any personal data tha_Zz8OmMSOCAARqjpM9CB3pA: No
	Are you satisfied that the per_v02w4FQozoxo3KF4xIsGtg: Yes
	Do you envisage using the pers_IcE5gZy7UkRqH-NrY4lbWQ: No
	Will a third party contractor _tzImzpFX7GP2J68DrgfoEg: The data is held by HR Pay, Capita. Capita is already able to process data for SCC.
	Will any personal data be publ_5uvSHK6OHmrZOVEh7cOO8Q: No
	Do you h to create or amend pr_eUbVz3iWbKPP20OW9vgAuw: At the consultation meetings and one to one employee meetings referred to above.
	If you are relying on consent _RHdGGk6W8o7VfvKwv939ew: N/A - The way the personal data is handled through the TUPE process is set out in regulations.
	If your project involves the p_9_OcoiGw2MbKu*Bd-4wwy-5w: Off
	If your project involves the p_8_OcoiGw2MbKu*Bd-4wwy-5w: Off
	If your project involves the p_7_OcoiGw2MbKu*Bd-4wwy-5w: Off
	If your project involves the p_6_OcoiGw2MbKu*Bd-4wwy-5w: Yes
	If your project involves the p_5_OcoiGw2MbKu*Bd-4wwy-5w: Off
	If your project involves the p_4_OcoiGw2MbKu*Bd-4wwy-5w: Off
	If your project involves the p_3_OcoiGw2MbKu*Bd-4wwy-5w: Off
	If your project involves the p_2_OcoiGw2MbKu*Bd-4wwy-5w: Yes
	If your project involves the p_1_OcoiGw2MbKu*Bd-4wwy-5w: Off
	If your project involves the p_0_OcoiGw2MbKu*Bd-4wwy-5w: Off
	For all data (tick all that ap_5_bCYMhKmFtCnDQdHKX26v9A: Yes
	For all data (tick all that ap_4_bCYMhKmFtCnDQdHKX26v9A: Off
	For all data (tick all that ap_3_bCYMhKmFtCnDQdHKX26v9A: Yes
	For all data (tick all that ap_2_bCYMhKmFtCnDQdHKX26v9A: Yes
	For all data (tick all that ap_1_bCYMhKmFtCnDQdHKX26v9A: Off
	For all data (tick all that ap_0_bCYMhKmFtCnDQdHKX26v9A: Off
	How will individuals be told a_j1Ky9WBBBtuUWFxgH-VqjA: Those in scope will be invited to informal and formal consultation meetings to explain what is taking place and when. This will be before data is shared.
Dates to be agreed.
	With whom will the personal da_zAAv7V*Kf-pn3LrfG-b7iA: Balfour Beatty 
	What personal data will be col_uZ-as3n9M*y8L5qlfipc-A: For each person in scope the employee data is requested from HR Pay checked and sent to BB as part of the TUPE transfer Regulations. 

The collation of this data is part of the Due Diligence process.

The personal information covers all terms and conditions of employment, personal details and payroll details for those employees in scope for transfer.

Name, age, hours worked
Contractual benefits, 
If they are part of the HHC pension scheme
Leave entitlement
Any long term sickness
Maternity/Paternity Leave
Details of any grievance or disciplinary action
Tribunal claims (or any pending)
Industrial Injury claims
	The collection, use, and delet_87dwyh4jRpm73tkVxKrM6Q: 
For each person in scope, their contract of employment details needs to be:
Confirmed  and provided by HR Pay (Capita), 
Collated and checked by the Professional Support Team 
Sent to BB 28 days before the date of transfer.

This is done as part of the TUPE process.
	With the screening statements _pAN5Kb6YciqVpUTPucL3Sw: Project name: Citywatch

Citywatch is part of the Transformation programme called Service Cost Recovery (SCR)

The aim of Citywatch is to transfer a number of services linked to the provision of CCTV and remote support to Balfour Beatty (BB). It is intended to complete the transfer by the 14th November (or the 21st November at the latest). The services involved are: 

1. Concierge Service
2. Lone alert monitoring – for upto 500 users
3. City Depot security
4. Itchen Bridge Toll monitoring
5. Bus Lane Enforcement support

Only the Concierge Services involves the transfer of people to BB under the TUPE regulations. Currently 6 people are in scope and formal consultation has not yet started. As part of the TUPE process the personnel records for those transferring to BB need to be sent to BB 28 days before the transfer.

As part of the consultation process there will need to be an exchange of letters with those affected about the transfer of any Occupation Health records that SCC may hold on them.  
	Please tick all that apply_ _8_uTgeQ0thVCY5lVwyJKN6DA: Off
	Please tick all that apply_ _7_uTgeQ0thVCY5lVwyJKN6DA: Off
	Please tick all that apply_ _6_uTgeQ0thVCY5lVwyJKN6DA: Yes
	Please tick all that apply_ _5_uTgeQ0thVCY5lVwyJKN6DA: Yes
	Please tick all that apply_ _4_uTgeQ0thVCY5lVwyJKN6DA: Off
	Please tick all that apply_ _3_uTgeQ0thVCY5lVwyJKN6DA: Off
	Please tick all that apply_ _2_uTgeQ0thVCY5lVwyJKN6DA: Yes
	Please tick all that apply_ _1_uTgeQ0thVCY5lVwyJKN6DA: Off
	Please tick all that apply_ _0_uTgeQ0thVCY5lVwyJKN6DA: Off
	fc-int01-generateAppearances1: 
	Date:_3hhj5eylw*qXb1joevTcbA1: 04th October 2016
	Please choose one of the follo_mXOc67eMp-rYZt09YmBcXg1: Some of the screening statements in Section 1 of this document apply to the above project, and a need to carry out a Privacy Impact Assessment was identified. The assessment has been carried out, and the outcomes will be integrated into the project plan to be developed and implemented.
	Estimated date of project comp_ZuuXY57qe9aDI2jxOVrV*Q1: March 2021
	Project Summary:_xwNsn7q0F4No79zpvvovvQ1: The Council is seeking to commission an intensive therapeutic edge of care service to address the rising numbers of children in care placing the authority as a significant outlier comparatively at double the national rates per 10, 000
	Position:_i0xwsGlidmsjHXnFkDChBg1: Strategic Lead Children and Families Transformation Programme
	Name:_bRwxQ3E72koc5t7iIMqIoA1: Phil Watson
	If a contractor is being used _dEQAZtqTIo7mHx8LzJSRKQ1: N/A
	If you will be making transfer_UEverFnYB4kqHyDkk5UqHg1: N/A
	Will the project require you t_Oa0HCAGYfZUNemaLzIgkwQ1: No
	How will access to the persona_qcuEKTV*20OI07yHrdKG8Q1: Use of routine security and logging on procedures for staff 

	Will staff ever process the pe_VXZ1xZkphhLq2-M4Mk2ToQ1: Yes, via mobile working technologies currently being rolled out to staff in Children's Services, and subject to the same levels of security and encryption 
	What training and instructions_TKnoQofEOdDdwLhrkBf33Q1: PARIS training 
Information Governance e-Learning modules
	How will this system provide p_vi0VIfb7jgMAjhFYq3ud8A1: Staff will comply with requisite log on and password (security protocols) as currently in place in the Council
	Will an IT system or applicati_uXF5FksmzHcRXKKr*hX-eg1: Yes, as above
	Where, and in what format, wil_k1jlDi0urTKSiq5z5OAkpg1: Existing central and electronic client database system, PARIS
	If the project involves market_hZOFZRAc*TDebv1Pt9eHZw1: N/A
	If an individual requested a c_aFQr0*hFtUohz0ZoT7vLTQ1: Via SAR process. Coordinator role in the service. 
	What processes will be put in _jzD14qlcZmkts2F6IDLS8A1: As above
	How will you ensure the person_nqp9*myX5wcdy-c9KkIX*Q1: Processed in line with PARIS information and security protocols 
	What retention periods are sui_wSn964ZGVuMH9rQua37*Hw1: According to Retention Schedule - 6 years from file closure or child attaining 18 years of age non Looked After or 75 years from d.o.b.if becomes 
	How will you ensure that perso_uBT8*93Zz9gHL7HvLcfp8g1: Case file audit and practitioners will systematically share reports, assessments with data subjects to verify content or otherwise
	Are you able to update and ame_Dswg5CPK7a9heH2jhAapig1: Yes. Substantive historic case records may be 'locked' but biographic information can be changed and case records updated as necessary to ensure accuracy and contemporary
	How will you ensure that only _2EFN4b6ZWtbJFQelOXUo*w1: Work undertaken by the new team/service will within the current boundaries and understanding of best casework practice and be subject to routine case file audit and scrutiny as part of the existing Performance Management and Quality Assurance Framework
	Is there any personal data tha_Zz8OmMSOCAARqjpM9CB3pA1: No 
	Are you satisfied that the per_v02w4FQozoxo3KF4xIsGtg1: Yes
	Do you envisage using the pers_IcE5gZy7UkRqH-NrY4lbWQ1: No
	Will a third party contractor _tzImzpFX7GP2J68DrgfoEg1: Yes
	Will any personal data be publ_5uvSHK6OHmrZOVEh7cOO8Q1: No 
	Do you h to create or amend pr_eUbVz3iWbKPP20OW9vgAuw1: Discussed verbally with them at initial point of contact
	If you are relying on consent _RHdGGk6W8o7VfvKwv939ew1: No change to current arrangements and process around parental consent or circumvention if obtaining that consent places that child at heightened risk of harm 
	If your project involves the p_9_OcoiGw2MbKu*Bd-4wwy-5w1: Off
	If your project involves the p_8_OcoiGw2MbKu*Bd-4wwy-5w1: Off
	If your project involves the p_7_OcoiGw2MbKu*Bd-4wwy-5w1: Yes
	If your project involves the p_6_OcoiGw2MbKu*Bd-4wwy-5w1: Yes
	If your project involves the p_5_OcoiGw2MbKu*Bd-4wwy-5w1: Off
	If your project involves the p_4_OcoiGw2MbKu*Bd-4wwy-5w1: Yes
	If your project involves the p_3_OcoiGw2MbKu*Bd-4wwy-5w1: Yes
	If your project involves the p_2_OcoiGw2MbKu*Bd-4wwy-5w1: Off
	If your project involves the p_1_OcoiGw2MbKu*Bd-4wwy-5w1: Yes
	If your project involves the p_0_OcoiGw2MbKu*Bd-4wwy-5w1: Yes
	For all data (tick all that ap_5_bCYMhKmFtCnDQdHKX26v9A1: Yes
	For all data (tick all that ap_4_bCYMhKmFtCnDQdHKX26v9A1: Yes
	For all data (tick all that ap_3_bCYMhKmFtCnDQdHKX26v9A1: Yes
	For all data (tick all that ap_2_bCYMhKmFtCnDQdHKX26v9A1: Yes
	For all data (tick all that ap_1_bCYMhKmFtCnDQdHKX26v9A1: Off
	For all data (tick all that ap_0_bCYMhKmFtCnDQdHKX26v9A1: Yes
	How will individuals be told a_j1Ky9WBBBtuUWFxgH-VqjA1: No change to current arrangements and process around parental consent or circumvention if obtaining that consent places that child at heightened risk of harm. An extension of existing services provided by/on behalf of the Council
	With whom will the personal da_zAAv7V*Kf-pn3LrfG-b7iA1: As currently shared on a day to day 'need to know' basis to safeguard and support children
	What personal data will be col_uZ-as3n9M*y8L5qlfipc-A1: As currently collected and shared in the course of case management in Children's Services
	The collection, use, and delet_87dwyh4jRpm73tkVxKrM6Q1: It would be that anticipated the provider, therapeutic team and practitioners therein would all sign and abide by all relevant Council confidentiality clauses and data sharing agreements, allowing them to carry out day to day case work using the existing client database system and processes to enable integrated and collaborative practice around families
	With the screening statements _pAN5Kb6YciqVpUTPucL3Sw1: The Council is seeking to commission an intensive therapeutic edge of care service to address the rising numbers of children in care placing the authority as a significant outlier comparatively at double the national rates per 10, 000. Being able to safely maintain and sustain children at home as an alternative will not only improve their outcomes but be considerably more cost effective and cost saving. 

The service is projected to work with 360 children over a 5 year period, at an estimated success rate of 50%. 

Any new service/team (stipulated in the service spec and contract) will require their co-location, co-allocation and integration with the practice of Social Workers and the Social Work Teams. In effect, they will be an addition, extension and strengthening of the current offer.   
	Please tick all that apply_ _8_uTgeQ0thVCY5lVwyJKN6DA1: Off
	Please tick all that apply_ _7_uTgeQ0thVCY5lVwyJKN6DA1: Yes
	Please tick all that apply_ _6_uTgeQ0thVCY5lVwyJKN6DA1: Yes
	Please tick all that apply_ _5_uTgeQ0thVCY5lVwyJKN6DA1: Yes
	Please tick all that apply_ _4_uTgeQ0thVCY5lVwyJKN6DA1: Off
	Please tick all that apply_ _3_uTgeQ0thVCY5lVwyJKN6DA1: Off
	Please tick all that apply_ _2_uTgeQ0thVCY5lVwyJKN6DA1: Yes
	Please tick all that apply_ _1_uTgeQ0thVCY5lVwyJKN6DA1: Yes
	Please tick all that apply_ _0_uTgeQ0thVCY5lVwyJKN6DA1: Yes


